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Major Concern 1 To establish the Gifted and Talented Education System in School 

Targets Strategies Success Criteria 

Methods 

of 

Evaluation 

Time Scale 
People in 

charge 

Resources 

Required 

A. Develop Gifted and 

Talented Education 

Policy in School  

 To set up 3 levels gifted and 

talented education system in 

school  

 Included the Gifted 

and Talented 

Education Policy 

in School Policy 

Manual   

 

Established 

Gifted and 

Talented 

Education 

in school  

 

over 2011 - 2012 KN, ClC  Teachers 

 DLG 

Funding  

 

B. To set up gifted and 

talented education 

team in school to 

coordinate the system 

and programmes 

 To set up gifted and talented 

education team in school to 

coordinate the system and 

programmes 

 To invite teachers from 

different departments and 

areas in school to coordinate 

targeted programmes for the 

year 

 Set up the Gifted 

and Talented 

Education Team 

 Other teachers to 

involved in 

coordinating 

targeted 

programmes 

Established 

Gifted and 

Talented 

Team in 

school 

over 2011 - 2012  

 

KN, ClC  Teachers 

 DLG 

Funding  

 

C. To set up Gifted and 

Talented Pool  

 To set up gifted and talented 

pool by targeting gifted and 

talented students in targeted 

areas 

 Set up the Gifted 

and Talented Pool 

Established 

Gifted and 

Talented 

Pool in 

school  

over 2011 - 2012  

 

KN, ClC  Teachers 

 DLG 

Funding  
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Major Concern 2 To arrange targeted programmes for gifted and talented students for the year  

Targets Strategies Success Criteria 
Methods of 

Evaluation 
Time Scale 

People in 

charge 

Resources 

Required 

Develop targeted 

programmes for the year 

 Decide targeted 

programmes in the 

year from the 

following domains: 

science, mathematics, 

languages, leadership, 

visual and performing 

arts.  

 Better support and 

more opportunities for 

gifted and talented 

students in particular 

areas 

 Built up all-rounded 

development for the 

students  

Better students’ 

achievement in 

targeted areas 

over 2011 - 2012 KN, ClC  Teachers 

 DLG 

Funding 

Major Concern 3 To encourage gifted and talented students to outside institutions or organization to further develop students’ talents   

Targets Strategies Success Criteria 
Methods of 

Evaluation 
Time Scale 

People in 

charge 

Resources 

Required 

A. To encourage 

students to further 

develop their talents 

by well using outside 

school resources  

 To encourage students 

to join the outside 

programmes 

organized by outside 

institutions  

 More opportunities for 

gifted and talented 

students  

Better students’ 

achievement 

over 2011 - 2012 KN, ClC  Teachers 

 DLG 

Funding 

 HKAGE 

Support 

B. To build up better 

linkage with Gifted 

and Talented  

Educational 

Organization outside  

 To nominate school to 

the HKAGE School 

Nomination Scheme 

 To nominate students 

to join programmes 

arranged by Hong 

Kong Academy for 

Gifted Education 

(HKAGE)  

 More opportunities for 

gifted and talented 

students 

Better students’ 

achievement 

over 2011 - 2012 KN, ClC  Teachers 

 DLG 

Funding 

 HKAGE 

Support 

 


